REPORT TO EXECUTIVE
Date of Meeting: 7 February 2023

REPORT TO COUNCIL
Date of Meeting: 21 February 2023

Report of: Director Finance

Title: Treasury Management Strategy Report 2023/24

Is this a Key Decision?
No

Is this an Executive or Council Function?

Council

1. What is the report about?

To seek adoption by the Council of the Treasury Management Strategy Report, incorporating
the Annual Investment Strategy 2023/24, as required under section 15(1)(a) of the Local
Government Act 2003.

2. Recommendations:

That Executive recommend to Council the adoption of the new Treasury Management
Strategy and delegations contained therein.

3. Reasons for the recommendation:

The Council adopted the CIPFA Treasury Management in the Public Services: Code of
Practice and Cross Sectoral Guidance Notes, which requires the Council to approve a
Treasury Management Strategy before the start of each financial year.

CIPFA published the revised Treasury Management Code in December 2021. This Strategy
reflects the new requirements of the Code including amendments to the knowledge and
skills register, a new liability benchmark treasury indicator and arrangements for quarterly
reporting of forward looking prudential indicators.

In addition, the Department for Levelling Up, Housing and Communities (DLUHC) Guidance
on Local Authority Investments requires the Council to approve an investment strategy
before the start of each financial year.

DLUHC and CIPFA have extended the meaning of ‘investments’ to include both financial
and non-financial investments. This report deals solely with financial investments. Non-
financial investments are covered in the Capital Strategy which is presented in a separate
report to this Committee.



The Council has borrowed and invested substantial sums of money and is therefore exposed
to financial risks including the loss of invested funds and the revenue effect of changing
interest rates. The successful identification, monitoring and control of risk are therefore
central to the Authority’s Treasury Management Strategy.

4, What are the resource implications including non financial resources

Treasury Management is carried out by the Finance team of the Council, with advice
procured from a specialist advisor. Prudent Treasury Management supports the Council’s
financial position by generating interest on investments / deposits and seeking to minimise
the amount of interest paid on borrowing.

5. Section 151 Officer comments:
The strategy sets out the parameters under which the section 151 Officer and his team can

operate. The Strategy aligns with the assumptions set out in the Council’s MTFP and will
enable good management of the Council’s cash position throughout the year.

6. What are the legal aspects?

In February 2012 the Council adopted the updated CIPFA Treasury Management in the
Public Services: Code of Practice, which requires the Council to approve a Treasury
Management Strategy before the start of each financial year. Adoption of the Code is
required by regulations laid under the Local Government Act 2003.

7. Monitoring Officer’s comments:

As detailed in paragraph 6 above, the Council has a duty to adopt a Treasury Management
Strategy and therefore this report, together with the detailed information within in the
Appendix raise no issues for the Monitoring Officer,

8. Report details:

This is a statutory Strategy recommended for adoption by full Council. The key issues to be
considered are:

e Investments in the CCLA — LAMIT fund have been made and details of the dividend
yield are included in paragraph 3.1 of Appendix A attached to this report.

e Section 4.3 sets the limits on the value of investments to be held by any one institution
and the type of institution that can be used.

¢ The maximum limit to be lent to any one organisation in respect of Property Funds was
approved in December 2017, the maximum to be lent to any one organisation for this
type of investment is £10m.

e All other limits on the value of investments to be held by one institution remains at £5m
(other than the UK Government and money market funds).

e Section 3 of Appendix A attached to this report, sets out the current levels of borrowing
and investments, along with the estimated changes and the financial impact for the year
on both the General Fund and HRA.

e Sections 5 and 6 set out the planned strategy for the year, which Council must be
satisfied meets their objectives and is in line with the level of risk they are comfortable to
take.



9. How does the decision contribute to the Council’s Corporate Plan?

Treasury Management supports the Council in generating additional funds for investing in
Services, whilst minimising the amount of interest paid on borrowings. It does not in itself
contribute to the Council’s Corporate Plan.

10. What risks are there and how can they be reduced?

The investment limits are designed to reduce risk as far as possible, however with any
investments there is a risk of default. The Council minimises this risk by imposing limits on
where cash can be invested based on credit ratings from the two main rating agencies and
setting monetary and time limits on investments. Investments tend to be in immediate
access accounts, or short term (less than three months).

11. Equality Act 2010 (The Act)

11.1 Under the Act’s Public Sector Equalities Duty, decision makers are required to
consider the need to:

¢ eliminate discrimination, harassment, victimisation and any other prohibited
conduct;

e advance equality by encouraging participation, removing disadvantage, taking
account of disabilities and meeting people’s needs; and

o foster good relations between people by tackling prejudice and promoting
understanding.

11.2 In order to comply with the general duty authorities must assess the impact on
equality of decisions, policies and practices. These duties do not prevent the
authority from reducing services where necessary, but they offer a way of developing
proposals that consider the impacts on all members of the community.

11.3 In making decisions the authority must take into account the potential impact of that
decision in relation to age, disability, race/ethnicity (includes Gypsies and Travellers),
sex and gender, gender identity, religion and belief, sexual orientation, pregnant
women and new and breastfeeding mothers, marriage and civil partnership status in
coming to a decision.

11.4 Inrecommending this proposal no potential impact has been identified on people with
protected characteristics as determined by the Act because: because

11.4.1 The report is for information only.

11. Carbon Footprint (Environmental) Implications:

No direct carbon/environmental impacts arising from the recommendations.
12. Are there any other options?

No

David Hodgson, Director Finance
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